March 23, 2026 Special Board/Budget Meeting

Special Board Meeting of the Village of Solvay Board of Trustees
Monday, March 23, 2026

OFFICE OF THE CLERK
HARRY DECARLO

Today, Monday, March 23, 2026 the SPECIAL BOARD MEETING of the SOLVAY VILLAGE BOARD OF
TRUSTEES was called to order by Mayor Derek Baichi at the Village of Solvay Conference Room, 1100
Woods Rd, Solvay, NY 13209 at 5:30 pm.

PLEDGE TO THE FLAG
ATTENDANCE ROLL CALL: Trustees Theresa Wheatley Absent
Salvatore Sciuga Jr Excused
Kathy Brouse Present
John Cregg Present
Joseph Miczan Present
Deputy Mayor John Fall Sr Excused
Mayor Derek Baichi Present

MAYOR’S COMMENTS/CORRESPONDENCE: None

2026-27 VILLAGE BUDGET WORKSHOP:

A line-by-line discussion of the tentative 2026-27 Village Budget. B. Rowlands, Library Manager revisited
his requests for the upcoming budget including salary increases. M. Lepetich, Code Enforcer is satisfied
with the tentative budget as is. Sgt. Niedzialek provided a listing of tentative changes to the budget
which would result in a $13,369 decrease. A. Burke, DPW Superintendent went over tentative budget
and proposed a change that would result in a $15,000 increase in road salt line. The special assessments
and results of refuse bids were discussed. The Milton Ave Paving Project funding was brought up. The
next budget meeting is on March 31,

RESOLUTIONS:

1. Authorization from the Board of Trustees to approve a $13,369 decrease in the tentative 2026-
2027 Village Budget for the Police Department.
MOTION: Brouse
SECOND: Miczan
AYES: 4 NAYES: 0 MOTION CARRIED

2. Authorization from the Board of Trustees to approve a $15,000 increase in the tentative 2026-
2027 Village Budget for the DPW.
MOTION: Brouse
SECOND: Cregg
AYES: 4 NAYES: 0 MOTION CARRIED

PUBLIC COMMENT: None

Resolved that this Board of Trustees move into Executive Session to discuss a contract and a
personnel matter at 6:51 p.m.

MOTION: Miczan

SECOND: Brouse

AYES: 4 NAYES: 0 MOTION CARRIED

Resolved that the Executive Session be closed and that this Board return to the regular meeting
at 8:00 p.m.

MOTION: Brouse

SECOND: Miczan

AYES: 4 NAYES: 0 MOTION CARRIED
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No action was taken at the Executive session meeting

NEW BUSINESS:

1. Authorization from the Board of Trustees to hold a public hearing on April 9™, 2026 at 5:30 pm
in the Village of Solvay Conference Room, 1100 Woods Road, Solvay, NY 13209 for the 2026-
2027 Village of Solvay Budget Special Assessments.

MOTION: Miczan
SECOND: Brouse
AYES: 4 NAYES: 0 MOTION CARRIED

2. Authorization from the Board of Trustees to hold a public hearing on April 13, 2026 at 6:00 pm
in the Town of Geddes Court Room or Conference Room, 1000 Woods Road, Solvay, NY 13209
for the 2026-2027 Village of Solvay Budget.

MOTION: Brouse
SECOND: Cregg
AYES: 4 NAYES: 0 MOTION CARRIED

ADJOURNMENT:
The special meeting of the Solvay Board of Trustees be adjourned at 8:05 pm
MOTION: Miczan

SECOND: Brouse
AYES: 4 NAYES: 0 MOTION CARRIED

Respectfully submitted,

Harry DeCarlo, Village Clerk-Treasurer



