March 31, 2025 Special/Budget Meeting

Special/Budget Meeting of the Village of Solvay Board of Trustees
Monday, March 31st, 2025

OFFICE OF THE CLERK
HARRY DECARLO

Today, Monday, March 31st, 2025 the SPECIAL/BUDGET MEETING of the SOLVAY VILLAGE BOARD OF
TRUSTEES was called to order by Mayor Derek Baichi at the Town of Geddes Conference Room, 1000
Woods Rd, Solvay, NY 13209 at 5:30 pm.

PLEDGE TO THE FLAG
ATTENDANCE ROLL CALL: Trustees Theresa Wheatley Present
Salvatore Sciuga Jr Present
William McVicker Excused
Brian Worrall Present
Joseph Miczan Present
Deputy Mayor John Fall Sr Present
Mayor Derek Baichi Present

MAYOR’S COMMENTS/CORRESPONDENCE:

The flyer that was put out to the public is simply not true and not sanctioned by this board (Mayor).
Anthony Modaferri recommended that Ronda Winn be hired as an Electric Finance Consultant. On the
agenda as number 9 but need to have the Electric Commission approve first. Commission voted, motion

carried.

PUBLIC

HEARING:

Special Assessment Areas
MOTION TO OPEN: Sciuga
SECOND: Fall

6-0 vote, motion carried

The discussion was led by Attorney Herkala. An explanation of how the creation of special
assessment areas such as refuse, sewers and stormwater were addressed. Meeting was opened
to the public: Joe Britton addressed special districts and the small costs to keep our services. Mark
Fernandez questioned the refuse and how it is not equitable. Ray Fougnier asked about the special
districts and what the benefit would be. Kate asked if other municipalities are doing this. Jerry
Albrigo asked about the refuse unit number and if it could change. Deanna asked if the three line
items are in the general fund. Josh asked how the paper was false. Ann Salvagni emailed the
board and only received one response. What is the increase in taxes going to be? Erin stated how
equity is not true. We should be talking about equality. Christina Davis asked why an assessment
has not been done in over 15 years. Judy asked about options for refuse pick up. Ron Reudink
stated that we should not get rid of refuse. Carol Ball asked about the timing of the special
assessment. Walter Dudas asked how the assessments are broken down.

MOTION TO CLOSE: Fall
SECOND: Wheatley
6-0 vote, motion carried

RESOLUTIONS:

1.

Authorization from the Board of Trustee to approve the following compensation for James
Dinneen: 128 additional vacation hours from new contract (128 x $29.18 = $3,735.04)

MOTION: Sciuga

SECOND: Miczan

AYES: 6 NAYES: 0 MOTION CARRIED
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2. Authorization from the Board of Trustee to approve the purchase of a 2019 Vac-Con Truck for
Sewer and Jetting (VIN: 1FVAG3FE1JHS1180) from PipeView Technologies for an amount not to
exceed $175,000. Shall be financed through a 5-year SIB at 4.20% with no prepayment penalty,
principal payment annual and interest semi-annual.

MOTION: Fall
SECOND: Worrall
AYES: 6 NAYES: 0 MOTION CARRIED

3. Authorization from the Board of Trustees to approve the map and plan for the special assessment
districts for Refuse Collection Services which are on file with the Village Clerk, and authorizing the
Clerk to send out the additional notices for enactment of a special assessment benefit are as
required by law.

MOTION: Miczan
SECOND: Wheatley

Joseph Miczan Trustee Voted No
Brian Worrall Trustee Voted No
Salvatore Sciuga Jr Trustee Voted Yes
William McVicker Trustee Voted Exc.
Theresa Wheatley Trustee Voted Yes
John Fall Sr Trustee Voted Yes
Derek Baichi Mayor Voted Yes
Motion
Carried

4. Authorization from the Board of Trustee to call a public hearing on the Refuse Collection Special
Assessment Area local law to be held on held on the 17th day of April, 2025 at the Town of Geddes
Court Room at 5:30 pm.

MOTION: Wheatley
SECOND: Sciuga
AYES: 6 NAYES: 0 MOTION CARRIED

5. Authorization from the Board of Trustees to approve the map and plan for the special assessment
districts for Sanitary Sewer Services which are on file with the Village Clerk, and authorizing the
Clerk to send out the additional notices for enactment of a special assessment benefit are as
required by law.

MOTION: Worrall

SECOND: Fall
Joseph Miczan Trustee Voted No
Brian Worrall Trustee Voted No
Salvatore Sciuga Jr Trustee Voted Yes
William McVicker Trustee Voted Exc.
Theresa Wheatley Trustee Voted Yes
John Fall Sr Trustee Voted Yes
Derek Baichi Mayor Voted Yes
Motion
Carried

6. Authorization from the Board of Trustee to call a public hearing on the Sanitary Sewer Services
Assessment Area local law to be held on held on the 17th day of April, 2025 at the Town of Geddes
Court Room at 5:30 pm.

MOTION: Sciuga
SECOND: Wheatley
AYES: 6 NAYES: 0 MOTION CARRIED
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7. Authorization from the Board of Trustees to approve the map and plan for the special assessment
districts for Storm Sewer Services which are on file with the Village Clerk, and authorizing the
Clerk to send out the additional notices for enactment of a special assessment benefit are as
required by law.

MOTION: Fall
SECOND: Sciuga

Joseph Miczan Trustee Voted No
Brian Worrall Trustee Voted No
Salvatore Sciuga Jr Trustee Voted Yes
William McVicker Trustee Voted Exc.
Theresa Wheatley Trustee Voted Yes
John Fall Sr Trustee Voted Yes
Derek Baichi Mayor Voted Yes
Motion
Carried

8. Authorization from the Board of Trustee to call a public hearing on the Storm Sewer Services
Assessment Area local law to be held on held on the 17th day of April, 2025 at the Town of Geddes
Court Room at 5:30 pm.

MOTION: Miczan
SECOND: Fall
AYES: 6 NAYES: 0 MOTION CARRIED

9. Authorization from the Board of Trustee to hire Ronda Winn as an Electric Finance Consultant at
a rate of $50 per hour and a start date of April 7t", 2025. Resolution was approved by the Electric
Commission.

MOTION: Wheatley
SECOND: Sciuga

Joseph Miczan Trustee Voted Yes
Brian Worrall Trustee Voted Yes
Salvatore Sciuga Jr Trustee Voted Yes
William McVicker Trustee Voted Exc.
Theresa Wheatley Trustee Voted Yes
John Fall Sr Trustee Voted Yes
Derek Baichi Mayor Voted Yes

Motion

Carried

BUDGET WORKSHOP:

Peggy Rowe, CPA led the discussion. Addressed the time line of the budget process and how the board
started with the preliminary budget. More work needs to be done. A summary of unanticipated costs that
have become a challenge including settled union contracts which is a 5142,000 increase. Employee
benefits up 545,000, NYS Retirement up $130,000 in one year. Health insurance is up $105,000. Personnel
costs is 60% of the village budget. The refuse contract is also up 534,000 this year. Overall, there is
5475,000 increase from last year to start the new budget. Mayor made statement regarding the support
of all village services and employees. Never a plan to consolidate and will always maintain services.
Various questions and inquires from the audience. The next budget meeting will take place on April 17%.
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PUBLIC COMMENT:
Various comments from the public regarding the upcoming budget, special assessment areas and the
overall tax increase.

NEW BUSINESS: None

ADJOURNMENT:

The special meeting of the Solvay Board of Trustees be adjourned at 10:03 pm
MOTION: Miczan
SECOND: Fall
AYES: 6 NAYES: 0 MOTION CARRIED

Respectfully submitted,

Harry DeCarlo, Village Clerk



